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Executive 

Summary 
 

 

 Phase 2: Visioning of the MAPP process involved the creation of a community-

wide vision and collection of community values. This collaborative process provided the 

opportunity for MAPP Team members to engage in and increase their understanding of 

the MAPP process. Representing all sectors of the county and community, the MAPP 

Team created a community vision through an agreed understanding of what a healthy 

community looks like. The community vision offers a picture of the long-term outcomes 

of the MAPP process and what will be achieved when the goals and strategies are 

implemented. In addition, the MAPP Team developed the community’s values that 

represent the guiding principles and behaviors envisioned for our community. These 

values are meant to help the community reach their vision. A community vision and 

seven community values were developed at the completion of Phase 2.  
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MAPP Visioning  

Participants 
 

 

American Red Cross 

Susan Walters-Steinacker 

Area Agency on Aging 1-B 

Melodie Valvano 

Brighton Area Schools 

Kathleen Posly 

Cartel Inns of Brighton 

Joe Whitney 

Department of Human Services 

Renee Adorjan 

Great Start Livingston 

Robin Schutz 

Green Oak Township Police 

Department 

Jason Pless 

House of Representatives, Office of 

Congressman Mike Rogers 

David Mroz 

Human Services Collaborative Body 

Anne Rennie 

Karen Bergbower & Associates 

Karen Bergbower 

LACASA/CAP Council 

Deanna Norris 

Livingston County 911 Central 

Dispatch and Emergency 

Management  

Chad Chewning 

Livingston County Catholic Charities 

Kaitlin Fink 

Mark Robinson 

 

 

Livingston County Board of 

Commissioners 

Gary Childs 

Carol Griffith, Chair 

Livingston County Community Mental 

Health 

Connie Conklin 

Livingston County Department of 

Public Health 

Elaine Brown 

Dianne McCormick 

Livingston Educational Service 

Agency 

Mary Beno 

Livingston County Emergency Medical 

Services 

Janine Dunning 

Kevin Wilkinson 

Livingston County Human Resources 

Jennifer Slater 

Livingston County Sheriff's Office 

Mike Murphy 

Livingston County United Way 

Nancy Rosso 

Livingston Essential Transportation 

Service 

Doug Britz 

Livingston Health Plan Advisory 

Committee 

Ted Westmeier 

Livingston Prisoner Reentry 

Katie Bronson-Kim 
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Marion Township, Township 

Supervisor 

Bob Hanvey 

Michigan State University Extension 

Carrie Shrier 

Oakland Livingston Human Services 

Agency 

Jason Blanks 

Oceola Township, Township Trustee 

Lance Schuhmacher 

Putnam Township, Supervisor 

Ronald Rau 

Recycle Livingston 

Mary Hunt 

Resident 

David Morse 

Cheryl Schott 

St. Joseph Mercy Hospital, Livingston 

Brynt Ellis 

Chris Stokes 

Vina Dental 

Dr. Christine Love 

White Pine Rehabilitation and Care 

Center 

Kimberly Galasso 

WHMI News 

Marcia Jablonski 
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The 

Process 
 

 

 The visioning process began on November 13, 2014 at 1:00pm in the Livingston County 

EMS Public Safety Complex, Hartland Auditorium with the first meeting of the MAPP Team. 

MAPP Team participants represent a diverse group made up of: civic, dental, education, 

environmental, faith, local and federal government, media, medical, mental health, public health, 

and social services organizations and community residents. The visioning session was facilitated 

and recorded by health educators from the Livingston County Department of Public Health. 

 

 To begin the three hour visioning meeting Carol Griffith, Board Chair of the Livingston 

County Board of Commissioners, and Brynt Ellis, Executive Director of St. Joseph Mercy 

Livingston, each gave opening remarks expressing their enthusiasm and endorsement of the 

MAPP process (Appendix). The visioning session included an overview of the MAPP process 

(Appendix), highlighting where we were in the process and future steps, as well as how the 

process related to the Livingston County Department of Public Health’s journey to national 

accreditation. Community vision and values exercises were performed to help generate ideas 

for the vision and values statements. Prior to each exercise a description of a community vision 

and community values was provided.  

 

 To encourage brainstorming during the vision and values exercise, participants were 

given “The Road-MAPP to Our Future” handout (Appendix) with prompts for what to think 

about when developing community vision and values statements. The “Road-MAPP to Our 

Future” community vision and values questions were developed by the MAPP Team facilitators. 

Participants reflected on the questions individually and then the group as a whole completed an 

affinity diagram for the community vision and another for the community values. All affinity 

diagram responses were recorded and compiled into Excel matrices (Appendix). After a 

thorough discussion of each affinity diagram, a community vision and a community values 

statement were drafted by the MAPP Team. 

 

 The vision session closed with ensuring that all participants were in agreement with the 

drafted community vision and values statements. Participants were asked to complete a meeting 

evaluation form (Appendix), and a reminder about the next session was given. 
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The 

Results 
 

 

The community vision and values are listed below. The vision and values will be the 

driving force throughout the MAPP process. Both statements will be revisited at the beginning 

of each MAPP Team meeting and they will also be used on MAPP process documents and 

MAPP promotional material. 

 

 

COMMUNITY VISION STATEMENT 

 

A safe, healthy, educated, and supportive community in which all individuals can attain 

optimal physical, cultural, social, mental, and spiritual health. 

 

 

COMMUNITY VALUES 

 

 Collaboration 

 Commitment/Accountability 

 Communication and Education of Health/Wellness 

 Compassion 

 Inclusion 

 Respect 

 Responsive 

 

 

DISSEMINATION OF PHASE 2 RESULTS 

 

 The drafted vision and values statements were distributed to MAPP Team members via 

email after the visioning session. MAPP Team members made minor adjustments, which were 

approved by the group. After an agreement on the final version of the community vision and 

values statements, they were formally adopted by the MAPP Team during the January 15, 2015 

meeting. 
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Meeting 

Evaluation 
 

 

EVALUATION 

 

MAPP Team members completed a participant evaluation (Appendix) at the conclusion 

of the visioning work session. Evaluation results were shared with the MAPP Team facilitators 

for planning purposes. 

 

 

RECOMMENDATIONS FOR FUTURE VISIONING SESSIONS 

 

Recommendations for future community visioning sessions include: 

 Identifying local champions for the process 

 Increasing the time allotted for invitations and follow-up 

 Preparing for other ways to gather community input 

 Using a small group format when completing vision and values affinity diagrams 

 More facilitators to help with small group brainstorming 

 Personalization of invitations when possible 
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