
Saved Time and Money

Total savings: 417 hours and $44,619

Cross Comparison In-Person Hybrid

Appointment Length 30-45 min 5 min

Staff Time 500 hrs 83 hrs

Estimated Costs $53,500 $8,881

Background: The Michigan Public Health Code requires parents to attend educational
sessions before opting out of vaccinations for school. Previous in-person appointments
were costly, time-consuming, and led to frustration for families and staff.

Project Goals:

Hybrid Process: The Livingston County Health Department (LCHD) used an online survey
tool to implement a hybrid waiver process, combining online education with brief in-
person appointments. This allows parents to learn at their own pace and choose to
vaccinate, sign a waiver, or discuss questions with a nurse.

Outcomes:

Established a Model Practice

The Michigan Department of Health and
Human Services (MDHHS) is reviewing
LCHD's hybrid immunization process for
potential statewide adoption. Additionally,
our work has been recognized as a Model
Practice by the National Association of
County and City Health Officials (NACCHO).

Hybrid Immunization Waivers
Process Improvement Summary 

Improved Vaccination Uptake

Between 2018 and 2024, four parents opted
to vaccinate their children as a result of
waiver education. In contrast, 15 parents
chose to vaccinate their children within just
five months of implementing the new hybrid
immunization waiver process.

Increased Satisfaction and Safety

Staff no longer express safety concerns
about waiver appointments, leading to
improved job satisfaction. Informal reports
indicate that parents are happy with the
new process, and LCHD has started
formally tracking parent satisfaction.
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Establish an efficient waiver process
Save time and money

Increase staff and client satisfaction
Improve vaccination rates 


