Livingston County

HUMAN SERVICES
COLLABORATIVE BODY

ANNUAL REPORT
TO THE COMMUNITY

Human Services
Collaborative Body
Livingston County, Michigan

MILIVCOUNTY.GOV/HSCB



https://milivcounty.gov/hscb/

i

e Abilities Alliance

e Foster, Adoption, &
Kinship Services

e Homeless Continuum of
Care

e Transportation Coalition

e Funding Partners

e Community Needs

¢ Mental Health Awareness

e Substance Use Disorders

e Hunger Council

¢ Home Health & Safety
Coalition

In partnership with:
e Livingston Leadership
Council on Aging &
e GCreat Start Livingston

M

from the chair

It is truly amazing what we can accomplish when we
work together. I'm so grateful to be part of a community
that is not only ambitious but also compassionate,
always striving to make a positive impact. We have faced
some tough challenges, but we've met them head-on
with creativity and practical solutions, knowing how
important our work is for those we serve in Livingston
County. The services we provide are vital to so many
people, and we take our responsibility to keep them
connected and informed very seriously.

As we look ahead to 2024, | am full of hope and
excitement for all the incredible initiatives we will be
working on together. It is humbling to know that each
and every one of us has a crucial role to play in making
our community a better place. | want to take a moment
to thank you for your dedication and hard work, which
makes all of this possible.

As we move forward, let us continue to support each
other and lift each other up. These past few years have
been challenging, but | truly believe that together, we
can achieve remarkable things. So here's to a happy and
prosperous 2024 for you and your loved ones - | am
honored to be on this journey with you all.
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The Livingston County Human Services Collaborative (HSCB)
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started in 1989 and was officially recognized as the county
Multi-Purpose Collaborative Body by the state and county
Board of Commissioners in 1995. The HSCB is comprised of 26
appointed members who work together to coordinate health
and human services across systems.

The HSCB does its work through established committees and
L workgroups which have specific goals and objectives to
complete. The HSCB and most workgroups meet monthly and
consist of representatives from public and non-profit
organizations, businesses, and interested residents of the
community. The HSCB also:

Develops strategies and programs to meet current and
future needs.

Fiscally manages state-funded collaborative initiatives.
Monitors the effectiveness and efficiency of collaborative
projects.
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HSCB MISSION

HSCB VALUES

* We believe the needs of children, adults, and families drive our planning and
services.

* We believe that collaboration means shared stewardship of community resources
for the common good of Livingston County.

* We believe that collaboration requires broad community representation.

We believe the HSCB is responsible for developing continuums of service from
prevention to treatment.

* We believe the HSCB should ensure that community members needing services
from multiple agencies receive services as efficiently and effectively as possible by
creating systems of care.

* We believe that the HSCB should provide a caring community for Livingston County
residents by supporting each other’s work.
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Stabilizing Housing

The Homeless Continuum of Care
Committee works to stabilize
housing.

This year in Livingston County:

$442,343 was used to stabilize 553
households through rent
assistance.

e $169,459 was used to keep the
heat and the lights on in 310
households.

« $186,274 was used to provide
temporary shelter for 955
households.

Community Events

e 717 guests were served on February 4, 2023, at

Community Connect

» The Backpacks and Connect for Kids Event on August
10, 2023, distributed 1,206 Backpacks at 5 sites. Over
1,500 backpacks have been distributed in total

e 150 people attended the Overdose Awareness Day

Event on August 31, 2023

* Homeless Awareness Month (November 2023) raised
$323 through various partner fundraisers and Sunrise
Diner hosted a celebrity server lunch on Giving Tuesday.
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The 2023 Livingston County Point in
Time Homeless Count recorded 88
individuals experiencing
homelessness.

The state saw an 8% increase in
homelessness and our region had a
47% increase according to Michigan
Coalition to End Homelessness.

The HCC works to provide a wide
spectrum of services from prevention
to permanent housing solutions.

25 partner agencies work together to
address housing needs in our
community.



https://milivcounty.gov/hscb/homeless-care/
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The Livingston County Hunger Council
ensures no one goes hungry in our
community by maintaining a Food
Response System. 2023 Program
highlights include:

* 5,441 meals and snacks were provided
at 5 locations during Summer Lunch
Bunch which supports children and
families during the summer.

¢ A total of 3,183 seniors were served
weekend meals by Meals on Wheels.

e 46 Food distribution sites, available
throughout the county, have
distributed 2 million Gleaners' meals.

e Distributed 102,865 pounds of food
through Mission Nutrition Mobiles.

The Facts!

The Community Needs
Assessment Workgroup reviewed
local survey results, updated the
resource list, and updated 6 Fact
Sheets.

Check out these resources on the
new resource page:

HSCB Resources

* 1,236 pounds of fresh produce were

grown in a local community garden and
8 fresh produce carts were spread
across Livingston County.

Mission Nutrition Livingston served
2,939 meals to 1,982 households at
school food mobiles.

e The Hunger Council created a new

shared leadership model to better
leverage the resources in our
community to help address the gaps
created by the impact of inflation.
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The Steering
Committee of 16 is
proud of this
collaborative work and
is looking forward to
the future.

unger

Updated Fact Sheets include:

E-Cigarettes

Underage Drinking

Early Childhood

Childhood Trauma

FAKS

Adverse Childhood Experiences

Fact Sheets are

found on the
CNA Workgroup

website.

Local Resources
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https://milivcounty.gov/hscb/hunger/
https://milivcounty.gov/hscb/resources/
https://milivcounty.gov/hscb/resources/
http://www.livingstonhunger.com/
http://milivcounty.gov/hscb/community-needs/#fact-sheets

CARING FOR OUR ADDRESSING

CHILDREN MIENTTAL [RIEALTTR]

Livingston County schools partnered with
ParentGuidance.org to deliver monthly webinars

The Mental Health Awareness Workgroup and provided ongoing support to families.
focused on creating a new work plan that
will address mental health and resiliency The Mental Health Awareness Workgroup worked

with Livingston County Sheriff Mike Murphy on a
video to kick off a Man Therapy mental health
resource for men.

across the community. Twelve people
have committed to the group and are
passionate about supporting mental
health.

The Foster, Adoption, and Kinship Care s s :
Services Workgroup (FAKS) helped to Supporting Transportation Service

recruit 8 newly licensed homes for foster The Transportation Coalition continues to work on

care. 47 families and 142 children implementing the Master Plan recommendations and
received holiday cheer at a drive-through non-motorized initiatives.

event in December 2023. A revamped
online training drive gives foster families
access to training when convenient for

In August 2023, LETS ridership eclipsed 12,000 rides per
month for the first time since 2019. In October 2023,
ridership surpassed 13,000 trips, and that same month

them. saw the highest percentage of trips booked on the app to
Wraparound services, provided by the date - 28%!

Funding Partners Workgroup, were The Transportation Coalition continues to support LETS
provided to 45 children and these and Michigan Flyer in our community. Additional
services focus on improving outcomes coalition goals for the new year include:

and helping hosting the Rosa Parks Transportation Equity Day, editing

the Transportation Master Plan, supporting non-
motorized transportation projects, exploring options to
help improve regional connectivity, and expanding the
coalition to include Uber, Lyft, passenger rail, and the
airport.

kids remain
in the
community.

Creating an Informed and

Substance Use Disorder prrecia ted Communi Yy

and Mental Health Resource Guide

 T13 professionals from 31 agencies were trained
through the 2023 Funding Partners Core
Competency Training Series.

* The Substance Use Disorders Workgroup co-
hosted two trainings with the Funding Partners:
An Introduction to Addicted Brain and Stigma
and Adult Mental Health First Aid - Recovery
Focused and completed a new comprehensive
SUD and Mental Health Resource Guide.

« Abilities Alliance Workgroup visited
organizations who serve all abilities to spread
holiday cheer to show staff appreciation.
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https://milivcounty.gov/hscb/mental-health/
https://www.livingstonesa.org/community-resources/mental-health-series
https://www.facebook.com/reel/2553556794819110
https://mantherapy.org/
https://milivcounty.gov/hscb/transportation/

SAFE, HEALTHY & upporting Home
READ W@ @R@W :e:ﬁh ;n ng’:fety

Great Start Livingston builds The Home Health and Safety Coalition
community connections to support continues to refine the purpose and direction
families of young children. of the workgroup. Members of the group have
joined a national Network for Hoarding
Great Start Livingston provided many Professionals organization.
opportunities for children and
families to build developmental skills The group is looking to create a resource
for school and life. This included guide for the community and first responders.

parent workshops, play dates, parent
cafés, a Social and Emotional
Resource Guide, and many

opportunities to connect with 0 0000000000000 0000090
parents through meetings, emails,
social media, in-person events, and ADDRESSING

more. These various activities are

open to all Livingston County families W@MA

with young children. Great Start

Livingston has implemented a Cradle The Trauma-Informed Workgroup helped providers

to Kindergarten structure focusing on and families implement care with trauma in mind.

Physical Well Being, Social Emotional

Well Being, and Early Language and * A service delivery model focusing on referrals

Literacy Development. and trauma assessments and consultations is in
place

e A total of 22 people were trained in Caregiver
Education Support Groups and trauma

e The team is made up of staff from CMH, LESA,
LACASA, and parent representatives

Over 650 children, parents, and
community members participated
in Great Start Livingston
workshops, playdates, trainings,
and more!

, anen =&
Supporting Seniors el b N~y
The Livingston Leadership Council on Aging (LLCOA) e " N |
continued to meet and work on behalf of seniors. ¥ 4

Highlights from this year include: .
—_— e ‘F_k:__
o $412,058 combined lump sum ARPA Fund Awards =

to six Senior Centers from the Livingston County
Board of Commissioners and $36,000 was
allocated for a collaborative marketing campaign. .

YOUR LOCAL

endor __

o This funding will be used to expand senior center
programming, infrastructure, and staffing,
kickstart our equity goal for the senior centers, and
facilitate the creation of an LLCOA grant
application process for use with future funding Py
opportunities. ? e

A place for social connection, recreation, and fun!
Engage with your local senior centers and reconnect!
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https://greatstartlivingston.org/
https://milivcounty.gov/hscb/home-health/
https://greatstartlivingston.org/
https://greatstartlivingston.org/
https://greatstartlivingston.org/
https://greatstartlivingston.org/
https://greatstartlivingston.org/
https://greatstartlivingston.org/
https://greatstartlivingston.org/
https://greatstartlivingston.org/

HSCB MEMBERS

Stephanie Hall,
Area Agency on Aging 1-B

Vice-Chair, Ahmad Sabbagh,
Department of Health and Human Services

Greg Kellogg,
Livingston Essential Transportation Services

Dr. Michael Hubert,
Livingston Educational Service Agency

Honorable Miriam Cavanaugh,
Livingston County Probate Court

Connie Conklin,
Livingston County Community Mental Health

Rachel Gerutta,
Consumer Representative

Anita Jones,
Work Skills Corporation

Susan Harding,
Oakland Livingston Human Services Agency

Scott Barb,
Livingston County Planning Department

Brooke Rains,
Child Care Network

Mary Niester,
Trinity Health Livingston

Commissioner Jay Gross,
Board of Commissioners

Chair, Mark Hymes,
Disability Network

Matt Bolang,
Livingston County Health Department

Angela Parth,
Livingston Family Center

John Furey,
Livingston County Catholic Charities

Elizabeth Stahl,
LACASA

Elizabeth Stankov,
CMH Partnership of Southeast Michigan

Dawn Awrey,
Michigan Works!

David Reader,
Prosecuting Attorney

Stacy Farrell,
Livingston County Citizen

Ramon Baca,
Livingston County Veterans Services

Madison Arendt,
Livingston County Public Defender's Office

HSCB STAFF: Amy Johnston—
ajohnston@cmhliv.org

Success of the Human Services Collaborative
Body depends upon the ongoing commitment
of Livingston County organizations, businesses,
officials, local government and residents.

Together we work to ensure all county
residents are represented and gaps are
addressed.




