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Purpose

 The Homeless Continuum of Care Committee 

(HCC) develops and coordinates a continuum 

of housing resources and services for homeless 

individuals and families and those at risk of 

homelessness in Livingston County.

Mission Statement 

 Develop and coordinate a continuum of 

housing and services for homeless individuals 

and families and those at-risk of homelessness 

in Livingston County.

Responsibilities of the HCCC:

 The Homeless Continuum of Care is a federally 

mandated body that is responsible for 

planning and coordinating services for 

homeless and those at risk for 

homelessness. The HCCC oversees the 

distribution and monitors the use of the 

Emergency Shelter Grant (ESG) funds The 

development of the Exhibit I planning 

document is required when submitting 

applications for ESG and HUD Supportive 

Housing Program grant funds. The HUD 

supportive housing Program and the United 

Way HCCC Funds are also approved and 

monitored by this group. 
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Prevention 



HCC Outcomes

Housing Legal Aid - Eviction 
Diversion 

 Averaged 250 people per year 
and helped close 110 cases per 
year 

 CERA funds (rental assistance) 
535 Households since March 
2021

The Connection Youth Services 
Basic Center – Emergency Shelter

 Averaged 30 youth housed per 
year

 371 cases managed on average

Homeless Housing Assistance and 
Case Management 

 85 Families, 175 Singles for a 
total of 427 People received 
case management services 
through OLHSA Programs

Homeless Prevention Assistance 

 Supported on average of 54 
households per year

Emergency Shelter 

 Approximately 220 per year 
are provided shelter

LACASA

➢ Housed 106 Survivors in 
shelter for a total of 4,275 
nights.

TSA Pathway to Hope

 Supports on average 20 
people per year

Education Project

 Average number of students 
served for past 2 years: 46 
and 75 services each year 



Interventions



Emergency 

Shelter Funds
The program provides 
funds that are used to 
assist 
families/individuals 
experiencing emergency 
homelessness with 
temporary housing using 
hotel vouchers.

 2019 – 733 
Households $129,349 

 2020 – 818 
Households $182,135

 2021 – 922 
Households $362,395 



System Integration



Housing Assessment and 

Resource Agency – HARA Process

OLHSA is Livingston County’s 
Housing Assessment and Resource 
Agency (HARA). The purpose of 
OLHSA’s HARA and program is to 
provide a county-wide, centralized, 
comprehensive intake and housing 
assessment for those experiencing a 
housing crisis, prioritizing services to 
the most vulnerable

 OLHSA received an average 3634 
total calls per year:

 1036 Shelter-Specific calls

 477 Rental assistance Calls

 1538 Case Management 
calls

 584 General Information 
and Referral call



Homeless Management 
Information System -
HMIS

The HARA is also required to 
oversee the administration of the 
Homeless Management 
Information System (HMIS,) a 
mandated database designed to 
record and report on client-level 
data, including the 
characteristics and service needs 
of the homeless community. HMIS 
collects unduplicated data 
related to each individual 
receiving services, records 
services provided, and outcomes 
of the programs assisting this 
population.

 Data quality reports for all 
programs are over 90% 



Outreach Activities



Homeless 

Awareness Month

 An event held every November to 

increase awareness of the homeless 

population and their needs within 

our county

 2019 raised $306.00 

 2020 raised $938.84 and 

engaged 4,048 people through 

the social media campaign 

 2021 raised $1,220 and engaged 

1,182 people 



Community 

Connect

A free one-day event to 
connect people in need to 
benefits, services, information, 
health screenings, food, 
clothing, giveaways, etc.

 2019: 600 guest and 276 
volunteers

 2020: 574 guests and 309 
volunteers 

 2021 (drive-through 
event): 301 guests and 74 
volunteers

 2022: 277 guests and 164 
volunteers  



New Partnerships and 

Programs 2022
 TTI

 Community Catalysts

 Livingston Habitat

 Allies in Recovery

 Habitat for Humanity of Michigan

 Over the last few years, the HCC has grown to include 

several new members. For the 2022-25 United Way grant 

cycle, there are 14 programs including four new 

programs/agencies requesting funding. A total of 10 

agencies within the HCC are included in the United Way 

grant application. The HCC is excited to include new 

partners and expand the continuum of services from 

prevention to solutions like affordable housing options.



HCCC 
Subcommittees



HCCC Subcommittees 

Homeless Information 

Management System (HMIS)

 This subcommittee 

works to ensure the 

data collected by the 

providers is entered into 

the HMIS system and is 

clean and usable data.

Interagency Services Team 

(IST)

 This subcommittee bring 

providers, faith based 

providers and case 

managers together to 

problem solve cases that 

have a cross system 

need and approach.



HCCC Subcommittees 

Coordinated Assessment

 This subcommittee is 

working towards a 

system of one point 

entry for our county 

consumers. This will 

allow them to be 

assisted quickly and 

efficiently by having the 

assessment identify the 

proper plan of service.

Housing Stability Task Force / 

Eviction Diversion 

 This subcommittee is working 

with the courts to reduce the 

number of evictions and find 

ways to support stabilizing 

current housing situations. 

The committee is responsible 

to coordinating the COVID 

Emergency Rental Assistance  

(CERA) funds.



HCCC Subcommittees 

Community Connect

 This subcommittee plans the 

Community Connect each 

year. This community wide 

event brings together 

approximately a 1,000 

individuals and connects them 

with resources, information, 

food, clothing, etc. in a one 

day event.

Homeless Awareness Month

 This subcommittee pulls 

together homeless providers 

to create a week of 

awareness in our 

community.



HCC Funding 

 United Way Coalition Grant - $280,000 

 Emergency Solutions Grant (MSDHA) 

 ESG-CV Round Two: $276,585

 ESG-CV (March 2020 -September 2022) $206,885

 ESG (October 2020 - September 2021) $117,122

 CERA (MSDHA) 

 CERA 1 $5,092,150

 CERA 2 $1,200,000 

 HUD - $271,484 



Any Questions?



THANK YOU 
for you time and consideration!


