
Denise Kruger 

From: Region2 Info 
Sent: Thursday, September 08, 2016 2:29 PM 
To: Honorable David Reader (dreader@livgov.com); John Evans Gevans@livgov.com); 

mscharrer@livgov.com; Francine Zysk (FZysk@livgov.com) 
Cc: Region2 Info; PToms@co.livingston.mi.us 
Subject: Livingston Concurrent Jurisdiction Plan - Approved 

Livingston Concurrent Jurisdiction Plan - Approved 
C44 2016-04J; rescinds 2014-04J 
D53 2016-03J; rescinds 2014-02J 
P47 2016-0IJ; rescinds 2014-04] 

This is to advise that we have reviewed the above referenced administrative order and find that it conforms to the requirements of 
MCR 8.112(8). This order is being accepted and filed until advised by your court of any change. 

Jodi Latuszek 
Region II Administrator 
P.O. Box 30048 
Lansing, MI 48909 
517-373-9353 

This message has been prepared on computer equipment and resources owned by the Michigan Supreme Court. It is subject to the 
terms and conditions of the Court's Computer Acceptable Use Policy. 
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CONCURRENT JURISDICTION PLAN 
C44 2016-041, D53 2016-031, and P47 2016-0lJ 

Rescinds: C44 2014 -04J, D53 2014-02J, and P47 2014-041 

Address: Livingston County Judicial Center 
204 S. Highlander Way 
Howell, MI 48843 

Contact Person: Hon. David J. Reader 
Chief Judge, Livingston County Courts 

Address: 204 S. Highlander Way, Suite 5 
Howell, MI 48843 

Phone: 
Fax: 

(517) 548-1120 
(517) 548-9688 

E-Mail: DReader@! ivgov.com 

1. CONCURRENT JURISDICTION GOAL(S) 

This concurrent jurisdiction plan builds upon the existing collaboration between the circuit, district and 
probate courts which began in 2000 with the implementation of the Family Court Plan. Through careful 
planning and analysis, we are seeking to refine our original goals in order to further improve efficiency 
and equity in the delivery of judicial services to the public. 

The goals of the concurrent plan include: 

a. Assign circuit court cases by equitably distributing workload 
b. Enhance stability for families in domestic relations cases 
c. Consolidation ofadministrative functions 
d. Improve flexibility in docket coverage 
e. Promote effective and timely resolution ofcases 
f. Coordinate cross training of staff to allow for more efficient use ofresources 
g. Ease ofaccess to court services for the public and attorneys 

2. JUDICIAL RESOURCES 

A review of the circuit court caseload indicates a need for additional judicial resources. Through the 
collaboration of the circuit, district and probate judges, and careful analysis ofindividual case types, this 
amendment is created to fairly and equitably distribute the workload among these judges. In 2000, with 
the implementation of the Family Court Plan, the probate court, in addition to hearing juvenile matters, 
also began to hear domestic relations matters. The district judges, in addition to their own dockets, began 



handling all the circuit court domestic relations cases that did not involve children, i.e. the DO docket 
In 2005, the district judges also began conducting arraignments in circuit court criminal cases. In 2014, 
the probate court, through the Concurrent Jurisdiction Plan, began hearing circuit criminal cases. This 
amendment to our concurrent plan seeks to refine the existing collaboration between the circuit, district 
and probate courts through improved docket allocation and maximization ofjudicial resources. 

The Livingston County Courts consist of six judges: two circuit judges, one probate judge, and three 
district judges. Under the Family Court Plan, one district judge, one circuit judge, and the probate judge 
serve in the Family Division. The remaining two district judges share the district court docket and assist 
the circuit court through the handling of circuit court arraignments and felony pleas. By assigning all of 
the district court cases to the dockets of the two district judges, we have achieved balanced workloads 
and improved the delivery ofservices to the public through a central location at the Judicial Center from 
where all district cases are filed and heard. Through the collaboration of the circuit and probate courts, 
we have consolidated administrative functions with the creation of a circuit and probate court 
administrator. 

This Concurrent Jurisdiction Plan will be between the circuit, district and probate courts. 

All judges are cross assigned with specific docket allocations provided in appropriate Local 
Administrative Orders. 

3. COURT GOVERNANCE AND ADMINISTRATION 

The governance structure of the circuit, district and probate courts remains intact. Circuit Judge David 
J. Reader is the Chief Judge of the circuit, probate and district courts. For daily operational purposes, in 
2015, the positions of circuit court administrator and probate court administrator were combined. The 
creation of a single administrator for both the circuit and probate courts paved the way for greater 
collaboration between the two courts with improved communication. The probate court also has an 
attorney probate register. The circuit and probate administrator has administrative oversight ofthe circuit 
and probate staff; the district court administrator has administrative oversight over the district court staff; 
and the FOC has administrative oversight over the FOC staff and all have the ability to direct and assign 
work as needed among their respective staff. 

4. HUMAN RESOURCES 

Other than the creation of the circuit and probate administrator in 2015, no additional personnel 
changes are contemplated at this time. 

5. BUDGET AND FISCAL MANAGEMENT 

The ChiefJudge has the authority pursuant to MCR 8.110 to supervise court finances, the preparation 
and presentation of court budgets, and financial reporting for all the courts. The Chief Judge consults 
regularly with the circuit and probate administrator, the district court administrator, and the FOC 
regarding financial matters. Monthly meetings are scheduled with all six judges and court 
administrators. In addition, monthly meetings are scheduled between the Chief Judge, County 



Administration, Prosecuting Attorney, County Clerk, Sheriff, and court administrators to discuss 
budget, financial and other matters common to all. 

6. RECORDS MANAGEMENT 

Records management for the courts will be housed at the Judicial Center. 

7. INFORMATION SYSTEMS 

Each courtroom has full use and integration ofcomputer services through the JIS and TCS systems. 
The FOC office utilizes the MiCSES state system. The courts are further integrating their 
informational systems with the implementation of an electronic management system. The first phase 
incorporated domestic cases and it is anticipated that criminal and civil cases will be incorporated in 
future phases. 

8. FACILITIES AND INFRASTRUCTURE 

The circuit and probate courts are located in one facility at the Judicial Center, 204 S. Highlander Way, 
Howell, Ml. This facility also houses the circuit court offices including circuit court administration; 

the circuit court clerk's office; the probate court offices; the juvenile court, and the two district courts. 
The third district court is currently situated in Brighton, Ml. It is anticipated that the Brighton court 
will be relocated to the old courthouse in Howell, MI, in order to facilitate easier access for the public 
and attorneys. The FOC is located nearby at the Law Center, 210 S. Highlander Way, Howell, MI. 

9. JURY MANAGEMENT 

Jury management will remain basically unchanged. Enhancements are planned to improve efficiency 
in the delivery ofjury notices and summons procedures allowing for ease of service to the public and 
cost efficiencies to the court. 

10. EXTERNAL RELATIONS AND ACCESS TO JUSTICE 

Monthly meetings are held between all judges and court administrators to discuss general court 
operations. Monthly meetings are also held between the Chief Judge, county administration, 
prosecuting attorney, sheriff, county clerk, and court administrators to discuss areas of interest among 
all stakeholders. 

Changes to court policies and procedures are communicated to the public, attorneys, and external 
agencies in a number of ways including, but not limited to: court websites, e-mail announcements to 
the county bar association, sign postings at the court, press releases, and the communication to 
stakeholders through regularly scheduled meetings. 
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11. TRAINING 

Training of staff is provided regularly. 

Effective date: //- / - Z 'cJ I (,ii 

Circuit Court: 

Hon. David J. Reader 
Chief Judge, Livingston County Courts 

Hon. Michael P. Hatty 
Circuit Court Judge 

Probate Court: 

Hon. Miriam A. Cavanaugh 
Probate Court Judge 

District Court: 

Hon. Theresa M. Brennan 
District Court Judge (~,~ 
Hon. L. Suzanne Geddis 
District Court Judge :J;_ ·__ 

~'/:d14~~~~Date: 

Date:. 

Hon. Carol Sue Reader 
District Court Judge r/11//& 
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