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Executive
Summary

The sixth and final phase of the MAPP Process is the Action Cycle. During this phase, a
MAPP Steering Committee was formed, as well as an Action Team for each identified MAPP
Strategic Issue. Strategic Issue Action Teams, guided by the Strategic Issue Champion, further
refined goals, strategies, implementation activities, and timelines from the previous phase to create
a finalized work plan for their strategic issue area. Together, the work plans for the strategic issues
form the foundation for the 2015-2020 Livingston County Community Health Improvement Plan
(CHIP). The Action Cycle began with the final MAPP Team meeting held on November 12, 2015
and will continue until the end of 2020. Regular implementation progress reports for each
strategic issue will be provided to the MAPP Steering Committee via Strategic Issue Champions.
The Steering Committee will then disseminate Strategic Issue updates to the MAPP Team, key
community stakeholders, and the general public as strategic issue activities begin to be
implemented by the Action Teams.
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MAPP THE ACTION CYCLE
Participants

American Red Cross

Susan Walters-Steinacker

CASA /| LACASA

Marcia Jablonski

Hamburg Township, Township
Supervisor

Pat Hohl

Livingston County

Ken Hinton

Livingston County Catholic Charities
Kaitlin Fink

Mark T. Robinson

Livingston County Circuit Courts
John Evans

Livingston County Community Mental
Health

Connie Conklin

Livingston County Department of
Public Health

Matt Bolang

Elaine Brown

Dianne McCormick

Kris Moyer

Lisa Sanchez

Livingston County Sheriff’'s Office
Mike Murphy

Livingston County United Way
Nancy Rosso
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Livingston Essential Transportation
Services
Doug Britz

Marion Township, Township Supervisor

Bob Hanvey

Michigan Department of Health and
Human Services

Renee Adorjan

Rachel Melody

Jennifer Schuette

Debra Tews

Oceola Township, Township Trustee
Lance Schuhmacher

Pharmacist

Bob Herbst

Putnam Township, Township
Supervisor

Ron Rau

Recycle Livingston

Mary Hunt

Resident

Cheryl Schott

St. John Providence Health System
Lou Bischoff

VINA Dental

Dr. Christine Love

Work Skills

Stephanie May

Marcia Ransom



The Process

The sixth and final stage of the MAPP process began with the November 12, 2015 MAPP
Team meeting. To start The Action Cycle meeting, Dennis Dolan, Livingston County Board of
Commissioners; Brynt Ellis, Executive Director of Livingston Operations for St Joseph Mercy
Livingston and Brighton; and Dianne McCormick, Director / Health Officer for the Livingston
County Department of Public Health, each gave welcoming remarks expressing their appreciation
for the MAPP Team’s commitment to improving the health and wellbeing of Livingston County.
After the welcoming remarks, an overview of the MAPP process was provided, highlighting key
accomplishments that have been achieved.

During The Action Cycle meeting, MAPP Team facilitators presented awards to all MAPP
Team participants, recognizing their dedication to participating in the MAPP process. Additionally,
MAPP participants with perfect or near perfect attendance at MAPP meetings were presented with
“Outstanding Dedication” awards. After awards had been distributed, Strategic Issue Champions
who were identified in the previous phase were acknowledge and thanked for their efforts to draft
the initial work plans for their strategic issue.

MAPP Team members were then asked to consider volunteering to sit on the MAPP
Steering Committee or a MAPP Strategic Issue Action Team, with the intention of keeping all
MAPP participants engaged in the process even after the final meeting concluded. Prior to the
meeting, all Strategic Issue Champions were asked to sit on the Steering Committee to represent
their strategic issue area. Additionally, each strategic issue will have an Action Team, which will be
tasked with assisting the Strategic Issue Champion in reviewing and adopting the strategic issue
work plan, implementing strategic issue activities, and conducting evaluations. Together, the
Steering Committee and the Action Teams will continue to work towards achieving the
community vision set forth during the first MAPP Team meeting in November 2014.

An overview was then provided of how the results of the MAPP process, specifically the
ten finalized strategic issue work plans, would form the foundation for the 2015-2020 Livingston
County Community Health Improvement Plan (CHIP). Next steps were discussed, including when
the CHIP would be completed and how the CHIP would be distributed. Lastly, the MAPP Team
was informed that they would continue to receive regular updates from the Steering Committee
about implementation activities, progress, evaluations, and accomplishments related to each MAPP
Strategic Issue. A final evaluation was distributed through SurveyMonkey to all MAPP participants
to assess the efficiency and effectiveness of the entire MAPP process. The final MAPP Team
meeting concluded with a MAPP Team picture commemorating the 2015 Livingston County MAPP
Team.
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The Results

Results from the Phase Six meeting included the formation of the Steering Committee and
Strategic Issue Action Teams, which are presented below, as well as the completion of the MAPP
Strategic Issue Work Plans.

MAPP Steering Committee

Leslie Aaron

Doug Anderson
Lou Bischoff
Doug Britz

Substance Abuse

Connie Conklin
Anne King-Hudson *
Mike Murphy
Anthony Peters

Associated Agencies /

Workgroups:

e Substance Use
Disorder
Workgroup

Dental Health

Dr. Christine Love *
Dianne McCormick

Associated Agencies /

Workgroups:

e Livingston County
Department of
Public Health

¢ VINA Dental

Health Promotion
| Education
Gary Childs
Chelsea Moxlow *
Arielle Pagryzinski *
Anthony Peters
Cheryl Schott*

Associated Agencies /

Workgroups:

e Livingston County
Department of
Public Health

Chronic Disease

Lou Bischoff *
Anthony Peters
Cheryl Schott
Elisabeth Vanderpool *

Associated Agencies /

Workgroups:

e St. Joseph Mercy
Health System

e St John
Providence Health
System

Gary Childs
Connie Conklin
Anne King-Hudson
Dr. Christine Love

Mental Health

Connie Conklin *
John Evans
Anthony Peters
Mark T. Robinson

Transportation

Dough Anderson *
Dough Britz *
Gary Childs *

Marcia Ransom

Lance Schuhmacher

Associated Agencies /

Workgroups:

e Livingston
Essential
Transportation
Services

* Denotes MAPP Strategic Issue Champion
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Chelsea Moxlow
Arielle Pagryzinski
Cheryl Schott
Elisabeth Vanderpool

Healthcare
Integration
Lou Bischoff *
Anthony Peters
Elisabeth Vanderpool *

Communication

Leslie Aaron *
Bob Hanvey
Mark T. Robinson
Nancy Rosso

Associated Agencies /
Workgroup:
e St. Joseph Mercy
Health System
e St John
Providence Health
System
Affordable
Housing
Leslie Aaron *
Donna Gehringer
Bob Hanvey
Pat Hohl
Mary Hunt
Ron Rau
Lance Schuhmacher

STDI/I

Elaine Brown
Kris Moyer *

Associated Agencies /

Workgroups:

e Livingston County
Department of
Public Health



MAPP Strategic Issue Work Plans

Work plans were developed, revised, and formally accepted by the Strategic Issue
Champion and their Action Team. The Strategic Issue Work Plans are presented in the 2015-2020
Livingston County Community Health Improvement Plan.

Meeting
Evaluation

All MAPP Team participants were asked to complete a MAPP process evaluation
(Appendix) to assess the efficiency and effectiveness of the entire MAPP process. Evaluation results
were  shared with the MAPP  Team  facilitators for  planning  purposes.
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10 COMMUNLTY HEALTH

Livingston County
MAPP Team Meeting
Phase 6: The Action Cycle

Thursday, November 12, 2015
Livingston County EMS Public Safety Complex
12:30pm — 3:00pm

In recognition of the MAPP Team's hard work, dedication, and
accomplishments throughout the MAPP Process, an Appreciation Lunch will
be provided and will be served from 12:30pm-1:00pm.

I.  Appreciation Lunch - served at 12:30pm

Il.  Welcoming Remarks — begin at 1:00pm
lll.  MAPP Steering Committee Formation
IV.  Call for MAPP Strategic Issues Action Team Volunteers
V.  Session Summary & Next Steps

VI.  Adjourn

Thank you for your continuous efforts to help us achieve our community vision of
making Livingston County a safe, healthy, educated, and supportive community in
which all individuals can attain optimal physical, cultural, social, mental, and spiritual
health!

-Chelsea Moxlow & Arielle Markel Pagryzinski



QUR R0AD

Thank you for participating in the MAPP Process!

Please take a moment to complete the following evaluation on the entire MAPP process.
The feedback will help us improve future MAPP initiatives.
Indicate how much you agree with the following statements by selecting the corresponding
response.
1. The purpose of the MAPP process was clearly stated.

Strongly Disagree
Disagree
Neutral

Agree
Strongly Agree

2. All MAPP participants were actively involved throughout the entire process.
Strongly Disagree
Disagree
Neutral

Agree
Strongly Agree

3. | was satisfied with the opportunities for participation and sharing during the MAPP process.
Strongly Disagree
Disagree
Neutral

Agree
Strongly Agree

4. | am satisfied with the way decisions were made during the MAPP process.
Strongly Disagree
Disagree
Neutral

Agree
Strongly Agree

5. The MAPP process was structured to allow full team member participation during each phase.
Strongly Disagree
Disagree
Neutral

Agree
Strongly Agree



6. Issues covered during the MAPP process were important.

Strongly Disagree

Disagree Neutral
Agree
Strongly Agree

7. |felt that the MAPP process was effective.
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

8. |am satisfied with the results of the MAPP process.
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

9. | enjoyed participating in the MAPP process.
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

10. I felt that the MAPP facilitators (Chelsea & Arielle) stayed unbiased during the MAPP process.
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

11. What aspects of the MAPP process stood out to you as particularly good?
12. What aspects of the MAPP process could have gone better?
13. After having gone through this, what expectations do you have for the MAPP process?

14. Do you have any additional suggestions or comments about the MAPP process?






